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INTRODUCTION

Teaching is an honorable profession of the educational sector, and from the first day of school
enrollment onward, teachers play a significant role in student learning (Hollywood et al., 2019;
Mohammed, Khalid, & H., 2020; Tapanila, Siivonen, & Filander, 2020) The tough hierarchal structure,
job commitment and high workload of teacher create adhere effect on the well-being of teacher (Davies
& Matley, 2020; Song, Gu, & Zhang, 2020). According to the survey report of the Global Teacher
Status Index (GTSI), the well-being of teachers is profoundly affected due to negative psychosocial
factors (Global Teacher Status Index, 2018). Organizational politics is one of the negative psychosocial
factors which have an adverse effect on the workplace environment and well-being of employee
(Hochwarter et al., 2020)
Organizational politics have been defined as the use or exercise of power and involve activities that are
undertaken with the intent of securing one’s intended outcomes (Moe & Geis, 2020). Organizational
politics have a negative impact on the psychological well-being of individuals. The psychological wellbeing of an individual refers to his/her ability to develop interaction and effective relationships with
others and perform under the full potential and capabilities (Sharafi & Seyedameri, 2019).
Consequently, the policymakers must be concerned about the psychological welfare of their employees
as it affects the overall performance of the organization (Ahmed, 2018; Ramirez-solis & Monterrey,
2017; Sharafi & Seyedameri, 2019)
However, the extent to which these political activities and actions affect the teachers and the entire
educational institute depends upon the ability of the teachers to use and handle the knowledge that they
possess. Besides, it is crucial for teachers to possess practical coalition development skills to save
themselves from being negatively affected by organizational politics (Mizala & Schneider, 2019). The
environment that is being maintained by the policymakers also contribute extensively towards
determining the extent to which the teachers find it convenient in terms of providing quality education
to the students without facing too many difficulties and challenges (van Lankveld, Schoonenboom,
Volman, Croiset, & Beishuizen, 2017)
Apart from traditional organizations, the element of politics has also started to have an impact on
educational institutions. The presence of powerful political groups within the Universities have adhered
effect on the job commitment, satisfaction, psychological health, and well-being of teachers (Valle,
Kacmar, & Zivnuska, 2019). The negative perception of the concept politics in a country like Pakistan
creates a feeling that the presence of politics in any shape and extent within the educational institutions
would be detrimental for all or majority of the stakeholders. However, although politics are believed to
have a considerable negative impact on the performance of the educational institutions; yet, its presence
is vital in terms of the smooth functioning of the institutions and highlighting the problems that students
and faculty members are facing (Hussain, Abbas, & Khan, 2017). Several studies from Canada,
Germany, China conducted approximately 30%, 42%, and 30%, respectively (Harris, 2019). (Bai, Han,
& Harms, 2016) (Landells & Albrecht, 2017). A similar study conducted in Public universities of
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Pakistan and they concluded that due to organizational politics about 43% teachers leave their job
(Zafar Iqbal, Rehan, Fatima, & Nawab, 2017)
Furthermore, due to the extreme prevalence of organizational politics, the teaching staff was on high
risk due to strict hierarchy and high workload. The Organizational politics create burnout, job
dissatisfaction, stress, depression, psychological and physical problems (Khan & Hussain, 2016)
LITERATURE REVIEW
2.1.1 Organizational Politics and Well-being
Organizational politics affects the well-being of the individual employees is largely dependent upon the
kind of nature and the characteristics of the political activities. The study was conducted in the
technology sector of Turkey. They investigated that how organizational politics of managers motivate
their employees to use the sources of organization with the on behalf of their interests by offering
promotions, increasing their salaries and keeping the employees’ attendance and how these factors
affect the well-being of other co-workers. The result concluded that organizational politics have a
negative effect on the well-being of employees that further leads towards reduces job satisfaction of
organization members and weakens their organizational trust and loyalty (Zinta & Steven, 2017).
Perception of organizational politics (POP) is a critical issue for all organizations. Most of the
researchers indicate that it has a negative effect on employee’s performance and on well-being. Another
study was conducted on the relationship between organizational politics and employee’s well-being
(EWB) by using interpersonal conflicts at work (ICW) and interpersonal trust at work (ITW) as
mediators. The well-being of employees is an important factor to be studied because it covers the overall
happiness of employees, which includes job satisfaction, performance, job loyalty, etc. Therefore,
without concerning the employee’s well-being, no organization can compete or lead in a competitive
environment. The data were collected from the 223 respondents of educational sector of Lahore. The
result concluded that organizational justice have a negative impact on the well-being of employee
(Ullah, Hasnain, Khalid, & Aslam, 2019). Another study was conducted on the relationships of
organizational politics on a school, its staff and its pupils and the impact of these relationships on school
pupils' well-being. The following study was concluded that the organizational politics have a deleterious
effect on the well-being of teacher and due to poor well-being of teachers, it causes a mischievous effect
on student’s results (Duckett, Sixsmith, & Kagan, 2008)
In light of the following argument, the researcher concluded that
H1: Organizational justice has a significant effect on psychological well-being
2.1.2 Organizational politics and workplace environment
Organizational politics have an adhere effect on the workplace environment. The aspects of
organizational politics are one of the most important parts as it brings adverse opinion and situation in
the organizations usually. The use of power and politics directly affects the important decisions of
organizations. The study was conducted in the healthcare sector. The study hypothesized that
organizational politics have a negative effect on the working environment. It causes distrust, low job
satisfaction in employees. Therefore, the result concluded that the organization which has high
organizational politics cause a negative working environment. (EranVigoda, 2000). Organizational
politics (OP) might be a contentious topic to be discussed over. Still, no one can deny from the fact that
organizational politics have a high prevalence rate in the workplace. Usually, organizational politics
reflects illegitimate and unlawful relations between organization and their employees. The negative
connotations of force and politics are well noted in the literature. Various studies suggest that there are
harmful effects of political behavior on employees' performance levels, and their well-being gets on the
stake with high politics (Bai, Han, & Harms, 2016). This behavior has negative aspects resulting in the
rise of stress and pressure at work and permuting of negative attitude towards work and among
employees with different statuses. The study was conducted in the telecommunication sector in US. The
study concluded that organizational politics have a negative effect on the workplace environment. The
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study further concluded that those employees consider organizational politics to be unfair and evil for
their work. (Randall, Cropanzano, Bormann, & Birjulin, 2018).
In light of the following argument, the researcher concluded that
H2: Organizational politics have a negative effect on the workplace environment
2.1.3 Workplace Environment and Well-being
The satisfactory workplace environment has a positive impact on the well-being of the employee. The
study was conducted in US to investigate the relationship between workplace environment and wellbeing. The study was conducted on the psychosocial working environment of the healthcare sector, with
a sample size of 890 healthcare employees. The study concluded that the positive work environment
have a positive effect on the well-being of the employee. Because positive workplace environment gives
confidence to employees (Bourgault, 2019). A similar study was conducted in UK. They investigated
that the work environment and well-being of employees of organizations are interesting, and there is an
opportunity of developing the set two areas. The purpose of their study was that to determine the current
situation of the work environment and well-being of employees, to identify and using WBL as ODI to
improve the work environment and well-being of employees and to compare the difference between
pre-ODI and post-ODI. Data collection techniques of this study contain surveys, observation, and
interviews, while respondents are employees of the production department. The findings from the study
revealed that there was a difference between a positive work environment and a positive area of the
work environment. So the following study concludes that positive work environment have a positive
effect on the well-being of employee (Shahani, Nawaz, Syed, & Dharejo, 2019).
Another study was conducted in Australia on the employee’s assistance program. They hypothesized
that employee have a significant effect on the well-being of the employee and the result of the following
study concluded that the improved workplace environment have a positive effect on the well-being of
employee (Kirk & Brown, 2003).
In light of the following discussion, the researcher concluded that
H3: Workplace environment has a significant effect on the well-being of the employee
2.1.4 Mediation of Workplace Environment
A ‘good workplace’ indicates low levels of employee stress, employee appraisal systems, and a safe
working environment. More scholarly work is required to examine if there is a relationship between a
‘good workplace environment’ and employee satisfaction. Another study was conducted at the
University of Kelaniya and collected data through a close-ended questionnaire using a random sampling
technique from the academic staff members of the University. The result concluded that there is a
positive impact on the workplace environment on well-being. This study suggests that a conducive and
properly designed user-friendly physical workplace environment is a necessity and organizational
success (P.T. Dompelage, 2019). A similar study was conducted on the different aspects of the
workplace environment and general well- being with maximum workload (MW) in a working
population in UK. They hypothesized that satisfying workplace environment has a positive effect on
the well-being of employee whereas a negative workplace environment have negative effect on the
well-being of the employee. The study concluded that the workplace environment has a direct and
significant relationship with the well-being of employees.
Positive organizational politics have a positive effect on the organizational politics, whereas negative
workplace environments have a negative effect on organizational politics. The study was conducted on
the relationship between workplace environment and organizational politics. With the help of crosssectional study, the result revealed that the work environment where managers focused on job
satisfaction and psychological health oh employee has very low organizational politics (Basar & Basim,
2016)
In light of the following discussion, the researcher concluded that
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H4: Workplace environment mediates the relation between Organizational politics and
Psychological Well-being
2.1.5 Moderating effect of the workplace environment
Organizational politics have a significant effect on the outcomes of well-being. The positive workplace
environment has a positive moderating effect in between the relationship of organizational politics and
well-being. A similar study was conducted on the moderating effect of the workplace environment, and
the study hypothesized that the workplace environment has a significant moderating effect on
organizational politics and well-being. The study concluded that a negative workplace environment
creates negative outcomes on organizational factors, while a positive workplace environment has a
positive effect on the organizational factors (Malik, Sadia; Noreen, 2015). It is well established that a
poor psychosocial work environment can harm psychological well-being. It is less clear which
individual factors influence the process whereby the work environment leads to reduced well-being or
increased levels of stress. In contrast, positive workplace environment creates satisfaction in employee
and improve the psychological health and well-being of the employee. A similar study was conducted
in Denmark to measure the positive and negative of workplace environment on psychosocial factors;
the study concluded that the workplace environment has a significant moderating effect on the
relationship of organizational politics and well-being (Albertsen, Nielsen, & Borg, 2001).
Another study was conducted on the literature of the workplace environment and psychosocial,
organizational factors of hospitality employees from a perspective of strategic human resource
management. The role of high-performance workplace environment systems in enhancing the affective
commitment of hospitality employees is examined. The study found workplace environment mediates
the relationships between organizational politics and well-being and affective commitment. The study
concluded that the workplace environment has a positive effect on the relationship between
organizational politics and the well-being of employees (Teo, Bentley, & Nguyen, 2019).
In light of the following discussion, the researcher concluded that
H5: Workplace environment moderates the relation between Organizational politics and
Psychological Well-being
CONCEPTUAL FRAMEWORK
The following framework highlights the framework that has been developed for the research where the
intention is to identify the impact of organizational politics on the psychological well-being of the
University teachers. The workplace environment has been applied as a mediating variable in order to
provide a description of the impact or the relationship that exists between the independent and the
dependent variables. In addition to that, the workplace environment has been chosen as a moderating
variable as it is a kind of variable that affects both organizational politics as well as the psychological
well-being of the employees both positively as well as in a negative. The hypothesis of the research will
be based on this particular variable which will be illustrated later in the chapter
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Workplace Environment

Well being

Organizational Politics

RESEARCH PROPOSITION
H1 Organizational justice has a significant effect on psychological well-being
H2 Organizational politics has a significant effect on the workplace environment
H3 Workplace environment has a significant effect on Psychological Well-being
H4 Workplace environment mediates the relation between Organizational politics and
Psychological Well-being
H5 Workplace environment moderates the relation between Organizational politics and
Psychological Well-being
CONCLUSION
A review of prior literature indicates that organizational politics and workplace environment have a
significant effect on psychological well-being. The proposed conceptual framework further posits that
the workplace environment moderated the relationship between organizational politics and well-being.
The direction for future research should be to empirically test to what extent and how positive or
negative sight of organizational politics affect the well-being of university teachers.
If the framework empirically validated, the finding will offer important insight to academics,
policymakers, and practitioners into the significant effect of the positive work environment in the
well-being of teachers in Pakistan.
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